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NOTICE OF ANNUAL MEETING 


The annual meeting of Shareholders of 
MaislinIndustries Ltd. willbe heldinthe 


the Salon Viger B of the Chateau Cham- 
plain Hotel, Place du Canada, Montreal, 
Quebec, at 10:30 o'clock on the morning 
of May 30, 1974. 
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Maislin Industries Ltd. 


Operating subsidiaries: 


MAISLIN TRANSPORT LTD. 
Ace Trucking Inc. 

Argosy Carriers Limited 
Champlain Transport Inc. 

Granby Express Inc. 

Maislin Bros. Transport (U.S.) Ltd. 


Maislin Transport of Delaware Inc. 
(formerly Highway Express Lines Inc.) 


H. P. Welch Co. 


MAISLIN REALTY LTD. 


LaSalle Industrial Development Corporation 
(50% owned) 


Maislin Realty Corp. 
Montreal Truck Sufferance Warehouse Ltd. 
Toronto Sufferance Truck Terminal Ltd. 


AUTO HIRE (CANADA) LTD. 


Airways Rent-A-Car System of Canada Ltd. 
(80% owned) 


Lauzon Drive Yourself Inc. 
Rex Auto Sales Inc. 


M.1I.L. WAREHOUSING LTD. 
LaSalle Industrial Warehouse Ltd. 


INTERNATIONAL ACCEPTANCE 
CORPORATION 


MIL VAN LINES LTD. 


April Transport Inc. 

Art Crawford Transport Inc. 

Frontenac Transport Limited 

Leaside Movers, Cartage and Storage Ltd. 
Maislin Service Centre Ltd. 


M.I.L. INVESTMENTS LTD. 


CORPORATE PROFILE 


In 1973, Maislin Industries Ltd. benefited, in 
some significant measure, from its diversified 
nature. 


The company’s Real Estate, Household Mov- 
ing, Warehousing and Distribution divisions all 
maintained their position of strength over the 
previous year, with each registering modest 
gains. 


Within the context of 1973’s challenges, this 
trend towards diversification within the com- 
pany has proven most satisfactory. The sale of 
properties alone has had a marked positive ef- 
fect on our net earnings for the year. Despite 
this, the company’s Motor Transport operations 
again overshadowed all other areas of en- 
deavor. 


It is symbolic of the Transport Group’s char- 
acter that it should simultaneously represent our 
greatest growth and most tenacious challenges. 
1973 was the year of integration and consolida- 
tion of our Motor Transport operations. It was 
the year in which the company’s three major 
common carrier elements— Maislin Trans- 
port, H. P. Welch Co. and Highway Ex- 
press Lines Inc.—were amalgamated under a 
single operating system. It was also the year in 
which company operations were markedly af- 
fected by the world fuel crisis. Notwithstanding 
these major obstacles, Maislin Industries 
Ltd. emerged from 1973 in a strong position. 


The fuel crisis, from the view point of availa- 
bility and cost, should stabilize while freight rate 
reliefs offset the dramatic price hikes inherent to 
the situation. The problem should also be alle- 
viated as the company improves the utilization 
of its fuel resources. Meanwhile, completion of 
the integration programs has put the company 
in a position to maximize the profit potential of 
its significantly higher operating revenues. The 
latter, incidentally, rose in excess of 64 % over 
1972. 


The determination to evolve a company 
which is not totally dependent on any single 
industry should enhance our capacity to meet 
and overcome the obstacles of the future. 


Report of the Directors 
to the Shareholders 


On behalf of the Board of Directors, we take pleasure in 
presenting the consolidated financial statements and report of 
our auditors for the second annual report of Maislin Industries 
Ltd. and its subsidiaries, for the year ended December 31, 1973. 


In terms of progress and development of prospects, we 
believe 1973 has been a satisfactory year. The report for the 
year’s operations is herewith submitted with the knowledge 
that the systematized consolidation of our acquisitions is almost 
totally complete. Our traditional policy of calculated expansion 
should therefore find greater expression in the more conducive 
climate of 1974. 


Revenues and Earnings 


Consolidated revenues for the year ended December 31, 
1973 were $79,773,188 showing an increase of 64.2% over the 
$48,576,619 achieved in 1972. This is a direct result of the 
company’s recent motor carrier acquisitions. 


Combined net earnings for the year, excluding extraordinary 
income, amounted to $1,132,156. Net earnings, including ex- 
traordinary income, resulting primarily from the sale of our East 
Rutherford properties, amounted to $3,413,050. 


Earnings per share, before extraordinary income, decreased 
from $0.99 to $0.46. Earnings per share, including extraordinary 
income, rose from $1.02 to $1.39, an increase of 36.3% over 
last year’s results. 


Cash Flow — Working Capital 


The consolidated flow of funds from operations during the year 
amounted to $5,758,997 ($2.34 per common share) compared 
to $5,365,122 ($2.29 per common share) in the previous fiscal 
year. 


Working capital, meanwhile, decreased to reflect the signif- 
icance of the company’s commitment to vitally necessary capital 
expenditures in the motor carrier division. 


Taxes 


Income tax applicable to income in 1973 amounted to 
$1,281,539, as compared with the $2,023,170 which was ap- 
plicable to the company’s 1972 income. 


In addition, Maislin Industries’ motor carrier group paid 
$4,480,374 in highway use and operating taxes in 1973 as 
part of the trucking industry's overall contribution to highway 
maintenance and construction. The industry has a proud tradi- 
tion of fully participating in such programs. 


ROAD TAXES & LICENCES 
DEPRECIATION 5.7% 


NET PROFIT AFTER TAXES 1.4% 


INCOME TAXES 1.6% 


NON-OPERATING EXPENSES 
2.4% 


OPERATING 
EXPENSES 
29.8% 


Distribution of the Revenue Dollar 


According to statistics published in the American Trucking 
Associations’ American Trucking Trends 1973, the industry 
closed 1972 (the last year for which final statistics are available) 
as operators of 16.8% of all private and commercial vehicle 
registrations. They travelled a total of 19% of all vehicle miles 
while accounting for 37.2% of total highway tax receipts in the 
form of highway use taxes. 


Capital Expenditures 


The company’s capital expenditure program for 1973 focussed 
its attention on both the modernization of its freight handling 
facilities and the purchase of new revenue equipment. 


Of the $19,553,515 allocated in 1973 towards capital 
expenditures, revenue equipment accounted for $12,328,813, 
compared to the $4,724,555 spent in 1972, showing an increase 
of 26.1%. The acquisition of revenue equipment on this scale is 
considered an extremely valuable long-term investment that has 
led to the next phase of the company’s equipment standardiza- 
tion program. 


The delays in the delivery of equipment in 1973, required 
the company to secure leased vehicles on an interim basis for 
its motor carrier operations. In addition, the company incurred 
an increased cost of maintenance due to the fact that the equip- 
ment on hand could not be replaced. The figures should also 
be evaluated in relation to cost increases and delays, which 
occurred at the supplier. Payment for revenue equipment is 
financed 100% by the manufacturer on a straight-line sixty- 
month basis. 


In keeping with Maislin’s awareness of its public responsibil- 
ities, all power units have been equipped with the latest anti- 
pollution and safety devices. 


By mid-1973, capital expenditures for revenue equipment 
stabilized at levels marginally below budgeted figures. This is 
indicative of the company’s more calculated and structured ap- 
proach to revenue equipment purchasing which was temporarily 
affected by the two recent motor carrier acquisitions. 


Capital expenditure on terminal construction programs 
amounted to $4,591,013 in 1973. Management strongly felt 
that expansion and modernization of our facilities was necessary 
to handle the increased freight volume evolved from our new 
motor carrier elements. The company believed it had reached the 
point of diminishing returns with terminal and office facilities 
that could not meet the challenges of the substantially increased 
volumes. The construction program is financed on an interim 
basis until the terminals are completed, at which time long-term 
mortgages are secured. 


Profit Sharing Plan 


The company, in attempting to recognize the value of the con- 
tributions of its employees, has for years been researching var- 
ious methods of rewarding those personnel who contribute di- 
rectly to the profitability of the company. While it has been an 
extremely difficult task to adequately compensate personnel for 


their efforts, the company believes that it has developed and 
implemented a model incentive program. 


The reasons for the adoption of such a plan were basically 
two-fold. The first was to replace the traditional bonus system 
which had become too cumbersome to administer, the second 
was to give all supervisory personnel an opportunity to share 
in the profits of the company which they themselves are instru - 
mental in achieving. Distributed payments under this plan 
amounted to $145,125 in 1973. 


Fuel 


The world fuel crisis offered a classic challenge to the resilience 
and flexibility of our motor carrier division. In the light of its 
unexpected nature, this was a severe test — but one the com- 
pany has met. Maislin’s decision to acquire fuel export and 
import permits in 1973 made it possible to continue meeting 
the international service demands of our customers during 
this period. 


In addition, the company has adopted industry-developed 
fuel conservation programs, emphasizing the most efficient 
methods of power-unit handling under both inter-city and 
local operating conditions. This planning combination will 
promote more effective use of company fuel resources in the 
coming months. 


Certainly, this should not be construed to mean that we 
have solved the problem. What we have done is stabilize the 
situation, then gradually gain ground as these policies were put 
into effect. As a consequence, 1974 should find the company 
in a more balanced position with respect to its fuel requirements 
and supply. 


The aftermath of the fuel situation will be with us for some 
time, as both our industry and others — especially manufac- 
turing and agriculture — adjust to the impact of higher fuel prices. 


We would add at this time that the importance of the trucking 
industry and its related areas must be repeatedly reiterated with 
all levels of government. The essential interdependence of 
motor transport and the economy cannot be underscored too 
often. While making these points to public and government 
officials alike, the company is careful to promote fuel policies 
and rate transportation regulations that are in the best interest 
of all concerned. 


Labour Relations 


The National Master Freight and Supplements contract covering 
all unionized employees in the United States for a three-year 
period was renegotiated and signed in 1973. 


The Ontario collective agreement expires in October 1974. 
A committee has already been appointed by the motor carrier in- 
dustry of Ontario to renegotiate this provincial labour agreement. 


Integration 


Integration within the motor carrier group was the most decisive 
factor influencing the profitability of Maislin Industries Ltd. 
in 1973. 


The programs required to incorporate the new trucking 
elements under the Maislin Transport system of operation, 
necessitated sharply increased expenditures in energies and re- 
sources that peaked in 1973. The process of stabilization should 
be completed in the first half of 1974 — almost a full year ahead 
of traditional schedules for integration programs of this mag- 
nitude. 


The initial duplication of functions, preceding full transition 
from many systems into one, is near completion. The company 
believes that the high cost incurred in educating its new per- 
sonnel will yield a high return in the years ahead. 


At the outset of 1973, delays in equipment deliveries and 
demands for terminal construction also drastically affected the 
company’s operating ratio. At year-end, however, Maislin had 
moved considerably closer to the attainment of its objectives in 
these areas. Terminal operations, at certain points common to 
Maislin and Highway Express Lines, for example, have been 
consolidated; new terminal facilities are nearing completion, 
and revenue equipment is being accepted at an accelerated rate. 


Acquisitions 


Activity in this area was light and concentrated in the motor 
carrier division as Maislin Industries Ltd. focussed its efforts 
on consolidating the expansion programs of the previous year. 


The company received the Interstate Commerce Commis- 
sion’s order for permanent authority of H. P. Welch Co. on 
December 17, 1973. Consummation of the agreement took 
place on March 6, 1974. 


A number of applications have also been placed before var- 
ious regulatory bodies for extensions to existing operating 
authorities. In this manner, the company is seeking more direct 
service between certain points within its authority. 


Management Development 


The past year saw a dramatic re-organization and strengthening 
of the motor carrier division's management team. It is designed 
to parallel our present broad-based growth in this area while 
providing the structure for rapid advancement in the years ahead. 


Greater emphasis is now being placed on field leadership 
through the sub-division of Maislin’s servicing territory into 
five regions, which are further broken down into districts. 
This will permit greater control and supervision of the company’s 
activities and enhance the rapid two-way flow of information 
from the grass-roots level to the executive and vice versa. The 
move is an extension of the company’s determination to remain 
in the evolutionary forefront of more sophisticated management 
techniques, vital to a growth-oriented company such as 
Maislin Industries Ltd. 


1974 — A Year of Profit Growth 


The decisive factor in the company’s 1974 economic perspective 
is the total completion of all its integration programs, the effect 
of which will be an increased profit margin — particularly in the 
motor carrier operations. 

At the outset of 1973, we forecast revenue increases of 
approximately $20 million from this expansion, the actual growth 
was above $30 million. The overall effect was to burden our 
facilities and resources, hence the year was spent, for the most 
part, expanding and adapting the company’s integration policies 
to reflect this greater need. 


At present, the company feels the process is near comple- 
tion, and we can now begin translating greater operating revenue 
into higher profits. The expansion and modernization of our 
equipment and terminal facilities will mean an augmented 
capacity to meet the purely physical challenges posed by our 
growth. 


Simultaneously, our Sales and Marketing teams are pursuing 
projects that will also improve profitability. The combined effect 
of successfully completing these programs will be evident in 
1974 and beyond. 


At this point, the company has concluded that 1974 should 
provide the opportunity for real profit growth. In turn, this has 
led to a rising optimism concerning other areas of company 
effort, such as further development of our diversified system. 


Appreciation 


On behalf of the Board of Directors, we wish to thank you—our shareholders, employees, cus- 
tomers and suppliers—for your contributions and loyalties in the face of 1973's unique challenges. 


We recognize that, without your cooperation and good faith, the year would not have ended 
with our major obstacles overcome and 1974 so full of promise. 


Samuel Maislin Sydney Maislin 
Chairman of the Board President 


Montreal, Quebec 
April 22, 1974 
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and office capacities of the company’s head office and Montreal 
terminal complex were extended. Work is nearing completion on 
the Philadelphia centre and preliminary construction has begun 
at Kearny (Metro NYC), New Jersey, and Billerica (Boston), 
Massachusetts. 


Construction and modernization plans are now being con- 
sidered for other terminals in 1974. This construction and plan- 
ning is essentially an expression of Maislin’s determination to 
keep pace with present traffic requirements, while anticipating 
its needs of the future. 


The additional tonnage represented by Highway Express 
Lines Inc. andthe H. P. Welch Co. severely taxed the efficiency 
standards of the company’s physical and operational network. In 
this environment, therefore, the company feels its personnel per- 
formed admirably in 1973. Our expansion and modernization 
should now relieve much of the pressure generated by last 
year’s acquisitions. 


Sales and Marketing 


Among the conclusions drawn from 1973 has been the necessity 
of reconsidering company sales and marketing approaches and 
techniques. The year made abundantly clear that sales revenue 
can hit all-time highs without the company achieving the type of 
profit margins it had set out for itself. This was particularly evident 
in 1973 in terms of the motor carrier operations, where revenues 
attained record heights that were not balanced by profit margins. 
Certain traditional factors and knowledge have now been 
re-evaluated in relation to these results. 


In the latter part of 1973, the company’s sales and mar- 
keting groups commenced a Research and Development pro- 
gram designed to improve the profitability of the motor carrier 
operations. 


Accident and Claim Prevention 


In 1973, the company continued the development and imple- 
mentation of its Accident and Claim Prevention programs, with 
accelerated immersion training within the newer carrier elements 
calculated to bring them up to the constantly improving stand- 
ards established by Maislin Transport. 


” wussuuarssenes fesse aS! igei 


Tangible positive results in this area become evident in an 
accumulative form over the longer term as the educational proc- 
ess achieves greater and greater penetration. Present policies 
should therefore yield escalating benefits over the months and 
years ahead, reflecting both theiradoption and actual refinement. 


Industry Trends 


The general trend within the motor carrier industry should be to- 
wards stabilization in 1974, as the present fluid economic picture 
finds greater definition with respect to the world energy situation. 


In such an atmosphere, the short-term view should be 
sacrificed in favor of a more studied, long-range consideration of 
the year’s potential. This approach leads the company to the 
opinion that 1974 should prove to be a most satisfactory year. 
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Vehicle Leasing 
& Rental Operations 


Auto Hire (Canada) Ltd. 


In 1973, Auto Hire (Canada) Ltd., the company’s wholly 
owned subsidiary, centered in Montreal and Toronto, shifted 
its emphasis from short-term targets to long-ranging sustained 
growth objectives. The net effect will be dramatic profit growth 
in 1974 and the establishment of positive directional trends that 
should extend well beyond. 


In October 1973, the Vehicle Leasing & Rental Division 
moved to new headquarters in Montreal. Situated on a half- 
block tract of land, the centrally located three-story structure 
comprising over 16,000 square feet of service area, includes two 
floors of offices above a spacious showroom. A 17,000 square 
foot parking area also forms part of the facility. The unit has the 
inherent potential to be expanded as demands of the industry 
and leasing public dictate. 


The centre remains open seven days a week, providing full 
car and light truck service to its fast developing markets, while 
offering its gasoline service station capacities to the public in 
general. 


Simultaneously, a truck-service section was added to the 
existing Lasalle maintenance operation that includes fully 
equipped body-repair units. The facility is housed in a 21,000 
square foot building with a substantial parking area attached. 
As an expression of the company’s overriding service orienta- 
tion, the centre performs much of its maintenance on leased 
equipment during the evening shifts. The customer's units can 
then be back on the road the following day. 

In combination, these and other developments planned for 
both Montreal and Toronto will greatly increase our penetration 
of the valuable city markets — from single unit rentals to fleet 
and truck leasing. 


Airways Rent-A-Car System of Canada Ltd. 


The 80% owned subsidiary gave greater definition to its image 
as a dynamic trans-Canadian car rental company in 1973, with 
new locations opened in Kelowna, British Columbia; Regina, 
Saskatchewan and Dorval, Quebec. Thirteen franchises are now 
held in major urban centres across the country. 

In the past year, the company concentrated on extending 
and refining its airport service strength, particularly within the 
large city centres such as Montreal and Toronto. Locations in 
both cities reported steady growth throughout the year. 

The recently opened car-truck rental office in downtown 
Toronto, meanwhile, has increased our participation in this 
lucrative city market. A general positive trend throughout the 
system was also stimulated by our decision to adopt various 
new pricing techniques designed to maximize our revenue po- 
tential and promote growth in our corporate account folio. 

In 1974, the company expects its energetic management 
and sales approaches will combine with the overriding strength 
of the industry, to produce real growth in revenues and profit. 
As the exclusive Canadian licensee of the global Airways 
Rent-A-Car System, additional benefits should also be forth- 
coming from this area. 


AUTOPIRE 


RENT-A-CAR 
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Warehousing, Distribution 
& Realty Operations 


Warehousing 


The trend toward the maintenance of increased inventories, 
which was evident in 1972 within the import-export community 
and manufacturing industry, continued to assert itself in 1973. 


The company experienced revenue increases over the year 
of almost 30%, with average floor-space utilization rising mar- 
ginally above 90%. 


The maintenance of large volume inventories is not however 
being considered as a constant in terms of potential expansion 
in this field. The economy at large, and the status of the dollar 
relative to other currencies in particular, could almost sponta- 
neously disrupt the pattern favoring large bonded reserves of 
merchandise. Such a development could have a substantially 
negative effect on activities of the warehouse division. For this 
reason, the company is adopting a cautious growth policy in 
this area that should nevertheless promote further profit in 1974. 


Maislin’s sufferance warehouse operation this year again 
yielded substantial benefits to the company, particularly in terms 
of its leasing service for storage of bonded goods within Toronto 
and Montreal facilities. The American sector of this element 
continued to function solely for the use of the company. Their 
impact on motor carrier operations though, considerably en- 
hances our service capacity. 


Distribution 


Ace Trucking Inc. is the distribution element of Maislin 
Industries Ltd. In 1973, it continued to benefit from an emer- 
ging industrial reliance on the warehousing and delivery re- 
sources of such companies for the distribution of their manu- 
factured goods. In the past year, Ace recorded increases in rev- 
enue, business volume, and equipment fleet of more than 30%. 


Maislin’s system entails a strong intermarriage of Ace’s 
modern distribution service along with Maislin Transport’s 
warehousing facilities and established reputation as an ‘over- 
the-road’ common carrier. This combination has added to a 
service capacity that is rapidly winning the confidence of the 
shipping public. 


Consistent with the industry’s potential, the company is 
presently investigating the possibility of expansion, particularly 
within Quebec and Ontario. 


Realty 


In 1973, this division again fulfilled its essential role as a service 
element to other groups within Maislin Industries Ltd. 


The terminal expansion and modernization plans of the 
motor carrier group were pressed forward under the supervision 
of the Realty Division. In addition, approximately half a city block 


was acquired in Montreal to serve as the 
main branch for the Vehicle Leasing & 
Rental Division. A further 384,000 square 
feet of space was purchased for incorpora- 
tion into Lasalle Industrial Development 
Corporation’s expansion projects in the 
years ahead. 


For the Realty Division then, 1973 has 
proven itself very satisfactory, as expansion 
and development were required on a major 
scale. This should continue to be the trend 
as Maislin Industries Ltd. pursues its 
traditional policies of potential growth. 
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Auditors’ Report 
to the Shareholders 


We have examined the consolidated balance sheet of Maislin 
Industries Ltd. and subsidiaries as of December 31, 1973 andthe 
consolidated statements of income and retained earnings and 
source and application of funds for the year then ended and have 
obtained all the information and explanations we have required. 
Our examination included a general review of the accounting 
procedures and such tests of accounting records and other sup- 
porting evidence as we considered necessary in the circum- 
stances. 


In our opinion, and according to the best of our information 
and the explanations given to us and as shown by the books of 
the companies, these consolidated financial statements are prop- 
erly drawn up so as to exhibit a true and correct view of the state 
of the affairs of the company and subsidiaries as of December 31, 
1973 and the results of their operations and the source and ap- 
plication of their funds for the year then ended, in accordance 
with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


SCHARF, KWIAT & PINKUS 
PEAT, MARWICK, MITCHELL & CO. 
Chartered Accountants 


Montreal, Que. 
March 29, 1974 
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MAISLIN INDUSTRIES LTD. 


Consolidated 


December 
with comparative 


ASSETS 
1973 1972 
Current Assets: 
Gasheinciuding; term: DanKICe POSITS ge fs neem ta yee ee ries ne ae ee Sm OS0%300 $ 319,583 
Accounts receivable(note 4 tester aee ae oe, ok oe ee ce ee 13,849,533 8,934,120 
Due from shareholders. . . . Ar Ta ae ee, a ee 45,000 90,000 
Inventories of parts and Te? at the ar ar cost or a acment COStP eters 846,649 558,557 
Prepaid expenses Se Cer Ae OS ct ena ea : : 969,567 491,294 
‘Lotalicurrent- aSSetSt4. +5 sac seers 2 seals Meat oes eee ee ate 16,766,108 10,393,554 
Loans receivable’ = shareholdersai + 38 sis mc en, =) sar) Sacdeteoae Desi San ee oe eee 506,849 475,628 
= OLN OL er etre ees Hea ese ta ae sd hana a heey yo nae eae ee 70,000 70,000 
Investment in and advances to 50% owned company : 
Common sharess(motes ts) ss eat Soe ct le eo PA ee pps gee oe de ee eee 82,210 49,017 
MorngagerecelVablesinas r.cyk hy kh Ree tae oeERN cing eee pte ew me ee 305,000 305,000 
Advances 205,000 145,000 
592,210 499,017 
Deposit and expenses incurred on acquisition of a company — 314,027 
Fixed assets (note 2) . 53,272,960 37,262,386 
Less accumulated depreciation 16,206,140 13,195,125 
37,066,820 24,067,261 
Other assets: 
Operating rights and goodwill, at cost Sa ee ae 1,394,665 467,493 
Excess of cost of shares in subsidiaries over equity in the net assets at chs of 
acquisition Ma ac N 4,467,012 1,525,767 
Unamortized finance charges . 3,582,056 12238, 9il7, 
Sundry . 328,508 78,579 
9,772,241 3,310,756 
$ 39,130,243 


See accompanying notes to consolidated financial statements. 
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$ 64,774,228 


AND SUBSIDIARY COMPANIES 


Balance Sheet 


31, 1973 
figures for 1972 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


1973 1972 
Current liabilities: 
Bank loans . “§ Uyak a oe We eo $ 2,520,000 $ — 
Accounts payable and accrued charges . 11,204,864 577 6,259 
income taxes: PaVablemmenwuc su). fA ae, ees 449,700 B75 ni05 
Long-term debt payable within one year (note 3) 1,048,609 419,510 
Other loans payable — 10,342 
Total current liabilities (exclusive of automotive equipment obligations 
due within one year) . 1522305 6,581,216 
Automotive equipment obligations due within one year. 6,659,553 4,162,258 
Long-term debt (note 3) 21,665,075 1A 2u2es0 
Deferred income taxes (note 5) . 2,400,374 387,526 
Amounts collected under Employees’ Stock Purchase Plan (note 6) . S6O-50i Tipao2 
Shareholders’ equity: 
Capital stock: 
Common shares without par value. 
Authorized 7,000,000 shares; issued 2,460,405 shares 
(1972 — 2,458,090 shares) (note 6) 5,042,206 5,013,230 
Retained earnings, per accompanying statement (note 7) 12,736,967 9323/9117 
Excess of appraised value of land over cost (note 2) . 680,523 2,372,444 
Total shareholders’ equity. 18,459,696 16,709,591 
Contingent liability and commitments (notes 8 and 9) 
$ 64,774,228 


On behalf of the Board: 


Sydney Maislin, Director. 
Clément Beauregard, Director. 


$ 39,130,243 
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MAISLIN INDUSTRIES LTD. AND SUBSIDIARY COMPANIES 


Consolidated Statement of Income and Retained Earnings 


Year ended December 31, 1973 
with comparative figures for 1972 


Freight revenue . erie 
Automobile leasing revenue 
Rents and other revenue 
Moving revenue . 


Income before the undernoted items . 


Depreciation : ime 
Interest on long-term Beet iacaaieee amortization of anance nein 


Income taxes (note 5): 
Current (after giving effect to U.S. investment credit of $34,074; 1972 — $58,870) 
Deferred . 


Company's portion of income of 50% owned company (note 1) 


Income before extraordinary items 


Extraordinary items: 
Income tax reductions resulting from application of losses of prior years 
Gain on sale of land and building : 
Gain on expropriation of terminal land and paildmee ee secret income taxes r 
$1,754,000 (note 2) . 


Netincome . : 
Retained earnings at beginning of year . 


Retained earnings at end of year 


Earnings per share (note 10) : 
Income before extraordinary items . 
Net income . 


See accompanying notes to consolidated financial statements. 
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1973 


$ 73,896,792 
2,873,654 
2,215,784 

786,958 


Ch PALATES iets) 


$ 8,786,596 


4,501,828 
1,904,266 


6,406,094 
2,380,502 


1,050,191 
231,348 


1,231,039 


1,098,963 
Sonos 
TEL S22156 


281,921 
18,010 


1,980,963 


2,280,894 
3,413,050 


SPAS SET! 


$ 12,736,967 


1972 


$ 43,260,856 


2,617,040 
2,211,354 
487,369 


$ 48,576,619 
$39,697,209 


3,137,567 
172127893 


4,400,460 
4,297,249 


1,973,647 
49,523 


2,023,170 


2,274,079 
30,273 


273097302 


79303 


79,363 
2,388,715 


6,935,202 


SF ge ae SPAS MY 


ae) 
$1.02 


MAISLIN INDUSTRIES LTD. AND SUBSIDIARY COMPANIES 


Consolidated Statement of Source and Application of Funds 


Year ended December 31, 1973 
with comparative figures for 1972 


Source of funds: 


From current operations: 
Net income before extraordinary items . 

Add (deduct) charges (credits) to net income Rinich do. nol aHtect ateratnte 

capital : 
Depreciation s 
Deferred income taxes ; ; 
Gain on foreign exchange on lence term adept : 
Other 


Funds provided from operations : 
Proceeds from expropriation of a subsidiary’s terminal land Ait pulcines : 
Proceeds from sale of fixed assets s 
Automotive equipment obligations (net of Hiance enaaes) 
Increase in long-term debt . 
Employees’ stock purchase plan . 
Capital stock issued 
Other 


Application of funds: 


Purchase of fixed assets . 

Reduction of long-term debt 

Reduction of automotive equipment BOIaatICAS (net of finance charges) ; 
Repayment of loans from an affiliated company — net 

Purchase of subsidiary companies 

Other 


Working capital (decrease) increase . : 
Working capital deficiency of subsidiaries pentired donee “tie year 


Working capital at beginning of year . 
Working capital at end of year 


Current assets. 
Current liabilities 


Working capital . 


See accompanying notes to consolidated financial statements. 


1973 


Ie 32 0.00 


4,501,828 
46,848 
(2,044) 
80,209 


5,758,997 


4,683,324 
2,633,689 
10,968,092 
1,176,744 
288,975 
28,976 
278,147 


25,816,944 


1.97593) ilo 
1,139,294 
3,273,124 
35017412 

342,194 


27,609,239 
(H792;295) 


(477,108) 


(2,269,403) 


|| wm 


$ 


3,812,338 


1,542,935 
16,766,108 


ND 223713 


$ 1,542,935 


1972 


2,309,352 


3,187,567 
43,523 

(92,225) 

(83,095) 


eysleley iW 


1,482,715 
5,472,134 
77,382 
2,643,750 
168,105 


15,209,208 


6,207,272 
420,700 
5,144,239 
266,423 
389,174 
A ZAd, 


~ 12,545,025 


2,664,183 
(61,016) 


2,603,167 


152097194 


3,812,338 
10,393,554 


6,581,216 


$ 3,812,338 
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MAISLIN INDUSTRIES LTD. AND SUBSIDIARY COMPANIES 


Notes to Consolidated Financial Statements 
December 31, 1973 


(1) Principles of consolidation: 


22 


The consolidated financial statements include the ac- 
counts of the company and all its subsidiaries. The 
operating results of the subsidiaries have been included 
in the consolidated statement of income and retained 
earnings from the dates of acquisition of the subsi- 
diaries. 


During the year a subsidiary company acquired all of 
the outstanding shares of H.P. Welch Co. and 99.9% of 
the outstanding shares of Maislin Transport of Dela- 
ware, Inc. (formerly Highway Express Lines, Inc.). The 
acquisitions have been accounted for as purchases. The 
details of the transactions were as follows: 


Maislin 
Transport 
of Delaware, H.P. 
Inc. Welch Co. 
Effective date of Jan. 15, Dec. 31, 
acquisition 1973 1972 
Net assets (liabilities) at 
book value $ 1,030,722 (437,366) 
Excess of purchase price 
over net assets 
(liabilities) at 
book value 2,144,417 877,366 
Cash consideration paid $ 3,175,139 440,000 


Under the terms of the purchase agreement of the 
shares of Maislin Transport of Delaware, Inc. the base 
purchase price is subject to adjustment for a period of 
three years after the effective date of acquisition. Of the 
cash consideration paid for the said shares $500,000 
has been deposited in escrow pending final adjustment 
of the purchase price. The minority interest is not signif- 
icant and accordingly has not been shown separately in 
the consolidated financial statements. 


Investment in a 50% owned company is being ac- 
counted for under the equity method. 


Current assets and liabilities in U.S. funds and pay- 
ments due in U.S. funds within one year under auto- 
motive equipment obligations have been translated into 
Canadian dollars at the rate of exchange in effect at 
December 31, 1973. Other assets and liabilities in U.S. 
funds have been translated at the rates of exchange in 
effect at the dates on which they were acquired or in- 
curred. Income and expenses other than depreciation 
have been translated at the average rate of exchange for 
the year. 


(2) Fixed assets: 


(a) 


(b) 


(c) 


1973 1972 

Land $45,658,939 S$. 5,302,159 
Roadways and paving 695,657 524,768 
Buildings 8,064,612 6,198,624 
Automotive equipment 31,776,872 18,971,233 
Rental fleet 4,967,461 4,998,478 
Other equipment 2,109,419 1,267,124 

$53,272,960 $37,262,386 


Land is included at replacement value as appraised 
by Eugéne Thérien, F. J. Shankland and Realty 
Appraisal Co. in May, June and July 1969, with 
additions subsequent to the appraisals at cost. All 
other fixed assets are at cost. The increase in value 
as shown by the appraisals is included in share- 
holders’ equity as “Excess of appraised value of 
land over cost”. 


During the year a subsidiary company’s terminal 
located in East Rutherford, New Jersey, was ex- 
propriated. The gain on expropriation of the 
terminal land and buildings was caiculated as 
follows: 


U.S. $ Can. $ 


Excess of proceeds 
over the carrying 
value ofthe property $ 2,201,425 $ 2,043,042 
Realization of the 
excess of appraised 
value of land over 


cost 1,573,880 Ogu o21 


$ 3,775,305 $ 3,734,963 


The subsidiary company is contesting the amount 
of U.S. $4,683,324 offered for the property, which 
amount has been received and used in calculating 
the gain on expropriation. Any additional gain will 
be recognized in the accounts when the expropria- 
tion proceedings are concluded. 


If the total proceeds from the expropriation are not 
reinvested in like properties by December 31, 1975 
or such extended period as may be granted by the 
Internal Revenue Service, income taxes will be- 
come payable at the end of such period on the 
excess of the proceeds over the amount so 
expended. As of December 31, 1973 the subsidiary 
has incurred replacement costs amounting to ap- 
proximately U.S. $3,000,000. Estimated expendi- 
tures to be incurred in 1974 amount to approxim- 


(2) Fixed assets (continued) : 


(d) 


ately U.S. $3,850,000 and as a consequence it is 
foreseen that taxes will not become payable within 
the period specified. The apparent gain of U.S. 
$3,775,305 will, in these circumstances, be applied 
for tax purposes in reduction of the cost of the re- 
placement facilities and a provision for deferred 
income taxes of U.S. $1,754,000 has been made in 
respect of the difference between the reduced value 
for tax purposes and the value at which the replace- 
ment facilities will be carried in the accounts. 


Depreciation of automotive equipment is provided 
on a Straightline basis over the estimated useful life 
of the individual assets. The life for automotive 
equipment in the transportation business is estim- 
ated at 6 to 8 years; in the auto rental business, 50 
months. Other property and equipment are depre- 
ciated on the following basis: 


Roadway and paving 4% diminishing balance 
Buildings 5% diminishing balance 


Other equipment Various 
(3) Long-term debt: 
1973 1972 
Mortgages payable (secured) : 
Repayable in 
Canadian dollars: 
7%% payable 
monthly to 1976 SSIFO1S 262.052 1,061 314 
7%% payable 
monthly to 1976 170,000 230,000 
10%% payable 
monthly to 1976 2,096,969 Qidoce 
Other — bearing inter- 
est at rates ranging 
from 7%4% to 8% due 
1978 44,600 58,774 
3,324,851 3,521,910 
Repayable in U.S. dollars: 
4% payable in 1974 
(U.S. $60,000) 60,000 -- 
8% payable 
monthly to 1979 
(UiSas7 27537) TAN — 
7% payable 
monthly to 1982 
(UiSa2322,/90; 
1972 —U.S. $347,751) 344,961 371,954 
8%% payable 
monthly to 1993 
(U.S. $343,444) 343,444 — 


6% payable 
monthly to 1994 


(U.S. $961,574) 961,574 
Balance payable— 
East Rutherford 
Terminal 
(U.S. $538,640) = 
1,782,316 
Term bank loan— 
interest at 1%% 
above prime lending 
rate of a Canadian 
chartered bank 
payable quarterly 
to 1978 2,550,000 
Notes payable, secured, 
payable in 1974 30,463 
Loan—interest at 
prime lending rate of 
a Canadian chart- 
ered bank, secured 
by investments in a 
50% owned com- 
pany, payable quar- 
terly from December 
1973 to September 
1975 J SAT: 
Carried forward 7,865,547 
1973 
Brought forward $ 7,865,547 
8% loan payable 
(U.S. $180,000) 180,000 
Loans from directors 26,497 
Other loans bearing 
interest at 6% 89,131 
Automotive equipment 
obligations, subject to 
lien, due after one year 14,552,509 
22,713,684 
Less payments due 
within one year 1,048,609 


$21,665,075 


(4) Bank loan and term loan: 


Syl shay 


943,811 


279,584 


4,745,305 


1972 


4,745,305 


26,497 
96,246 
OwOs;132 
11,631,780 


419,510 
MME2127270 


Bank loan of $1,750,000 and a term bank loan of 
$2,550,000 are secured by a general assignment of 


accounts receivable. 
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(5) Income taxes: 


(6) Capital stock: 
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A subsidiary company has not recorded deferred income 
taxes of $1,050,000 arising prior to January 1, 1968 
when tax allocation accounting was adopted. The de- 
ferred income tax relates to timing differences between 
capital cost allowances claimed for tax purposes and 
the amounts of depreciation charged against income 
in the subsidiary’s accounts. 


At December 31, 1973 U.S. subsidiary companies 
had available investment tax credit carry-forwards of 
approximately $804,000 which may be used to reduce 
federal income taxes payable in future years. 


In addition, other subsidiaries had losses available 
for carry forward to future years calculated on the ac- 
counting basis, amounting to approximately $1,260,000. 
These losses are summarised as follows: 


Losses for income tax purposes 


expiring in the years — 1974 $ 2,800 
1975 351,000 
1976 93,000 
LOTT, 15,600 

Excess of undepreciated capital cost of 
fixed assets over net book value S 797,600 


$ 1,260,000 


(a) During the year 2,315 common shares of the com- 
pany’s capital stock were issued for a cash con- 
sideration of $28,976 under the Employees’ Stock 
Purchase Plan. 


(b) The company has adopted a Stock Option Plan 
under which 100,000 shares may be made available 
to key employees of the company and its subsidi- 
aries. Under the terms of this plan options may be 
exercised within five years of their being granted. 
The option price is the closing market price of the 
shares on the day the option is granted. As of 
December 31, 1973, no options had been granted. 


The company has also adopted an Employees’ 
Stock Purchase Plan under which 100,000 shares 
were made available to the employees of the com- 
pany and its subsidiaries. Subscription agreements 
were initially accepted at $12.50 per share for the 


30 days following the offering of the shares to the 
public in 1972. Subsequent subscriptions will be 
accepted during the month of January each year at 
the closing market price on January 31 of that year. 
Amounts receivable under this plan must be paid 
over a three year period. Amounts received to date 
under this plan are shown as a deferred liability on 
the attached balance sheet. 97,685 shares remain 
available for issue under this plan. 


(7) Retained earnings: 


Under the terms of a loan agreement dividends on 
common shares shall not be declared or paid if, after 
giving effect to such declaration or payment, the con- 
solidated retained earnings of the company will be less 
than $4,800,000. 


(8) Contingent liability: 


A subsidiary company is jointly and severally liable as a 
guarantor of a mortgage payable by a 50% owned 
company in the amount of $1,951,999. 


(9) Commitments: 


The company’s subsidiaries have entered into lease 
agreements calling for annual rentals of approximately 
$650,000. Certain agreements are renewed on a year to 
year basis and leases for longer periods, providing for 
annual payments of approximately $228,000, expire up 
to 1981. 


Contractual obligations for the construction of termi- 
nal and other building facilities amounted to approxi- 
mately $5,200,000 at December 31, 1973. 


(10) Earnings per share: 


The earnings per share figures have been calculated 
using the weighted monthly average number of shares 
outstanding during the respective fiscal periods. 


The issuance of shares under the Employees’ Stock 
Purchase Plan (note 6) would not have a material 
dilutive effect on earnings per share. 


(11) Remuneration of directors and officers: 


The aggregate direct remuneration of directors and 
senior officers as defined under The Securities Act 
(Ontario) amounted to $285,000 and $250,000 for the 
years 1973 and 1972 respectively. 
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